
FEASIBILITY 
FINDINGS
Pinellas County, FL
November 2022





SCOPE OF WORK/PROCESS



• STEP 1: Evaluation of Current County Sports Tourism Assets 

• STEP 2: Site Analysis

• STEP 3: Detailed Financial Forecast (Pro Forma)

• STEP 4: Economic Impact Analysis

• STEP 5: Feasibility Report

S C O P E  O F  W O R K



GOALS

DATA 
(“BLACK & WHITE”)

LOCAL KNOWLEDGE
(“COLOR”)

EXPERIENCE

PROJECT ROADMAP

Definitions of Success

Market, Participation, & Historic Data

Competition & Events

Industry Benchmarks

Current Inventory

Strategy

RECOMMENDATIONS

P L A N N I N G  P R O C E S S



FACILITY OVERVIEW



FULL MODEL
• Outdoor Athletic Facilities

• 12 Baseball/Softball Fields (Flex)
• 12 Multi-Purpose Fields (Flex)
• 12 Sand Volleyball Courts
• 6 Support Buildings

• Total Complex Acres – 120.75 Acres
• 2,316 Parking Spaces

• Cost - $78.8 Million
• Facility Development - $77.1 Million
• Operational Development - $1.7 Million

M O D E L S U M M A RY
BASEBALL/SOFTBALL MODEL
• Outdoor Athletic Facilities

• 12 Baseball/Softball Fields (Flex)
• 12 Sand Volleyball Courts
• 6 Support Buildings

• Total Complex Acres – 66.14 Acres
• 1,080 Parking Spaces

• Cost - $48.4 Million
• Facility Development - $46.8 Million
• Operational Development - $1.6 Million



S U M M A RY P E R F O R M A N C E



E C O N O M I C I M PA C T – F U L L M O D E L



E C O N O M I C I M PA C T – B A S E B A L L  M O D E L



Q & A
N E X T  S T E P S

D R A F T  P R O  F O R M A
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