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Time is the 
one resource 
we cannot get 
more of.



Communicating Risk

Winds                               Rain Forecast                            Surge 

It is not about the cone. 
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Countdown until impacts
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Why so early?



Ian – Storm Surge
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Impacts not limited to the coast 
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1921 Hurricane 
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Pass-a-Grille beach                                                                                   St. Petersburg Museum of History



Not safe to stay
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Lee County - 2022 
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Fort Myers Beach - 2022

Disaster.Pinellas.gov



How to pivot 
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• Hotel capacity it at 68% - 9,800 rooms in Lee county  -
• Sanibel/Captiva – 155/2,800 lodging units available  5.5%
• Fort Myers Beach – 360/2,384 hotel rooms  - 15% 
• By late December    - Pink Shell opened Captiva Villas – 43 guest 

rooms brings back 100/300 employees 
• full scale late 2023 – early 2024 

• Voluntourism
• Restaurants running out of food trucks



What can you do…

• Know Your Risk
• Assess your vulnerabilities

• Make a Plan 
• Business
• Employees
• Guests

• What is your timeframe?
• Communications plan



• Stay Informed 
• Chambers 
• Economic Development
• Visit St. Pete

• Get Involved
• Become an Emergency Lodging 

Assistance site through FEMA 
• Preparedness Information
• Response and recovery resources

What can you do…
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Ready Pinellas for Visitors
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Post Disaster information



Survey 

Disaster.Pinellas.gov

https://forms.office.com/g/nm0BbF85nt

Lodging Partner Survey 
Ela.corplodging.com

Preparedness Webinars 
General Preparedness recording will be posted
Pinellas County Businesses April 13, 2023            1 – 2 PM
Faith-Based Organizations May 25, 2023             1 – 2 PM
Disaster.Pinellas.gov - Stay Informed 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fforms.office.com%2Fg%2Fnm0BbF85nt&data=05%7C01%7Ccperkins%40pinellas.gov%7C68df0ed73fde4346246d08db2af1c6af%7Cc32ee18fa4c746ffaf408ed605642745%7C0%7C0%7C638150990134752372%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=ffihobbV0l1GI2Mye63iGbtasrpRCyZct8A%2BcI%2FyP6w%3D&reserved=0

